BMS College of Architecture, Design and Planning

Institutional Development Plan (IDP)- 2026-27

The Institutional Development Plan (IDP) of BMS College of Architecture, Design and Planning
outlines the institution’s key priorities for academic advancement, research and innovation, student
development, faculty capacity building, industry engagement and infrastructure enhancement. The
plan identifies short-term goals for the next one to two years and long-term goals for the next three
to five years, providing a strategic direction for the institution’s continued growth and academic
excellence. Its implementation will be guided by institutional priorities, available resources and
periodic review of progress.

SHORT-TERM GOALS (1 - 2 years) LONG-TERM GOALS (3 - 5 years)

1. CURRICULUM ENHANCEMENT

ml o Align with industry trends
ACADEMIC - Blended learning, cross-disciplinary exchange
RESEARCH o

1. ACADEMIC EXCELLENCE:
- National & International Accreditation
- Recognition as Center of Excellence

Hands-on & practical exposure ] B |
RESEARCH & 2. STUDENT DEVELOPMENT B
DEVELOPMENT . Expand student support services - Recognition as a leading institution at

National & International rankings

- Knowledge boost )
- Industry connect, Networking opportunities, - Ensue Exchange Programs & Partnerships to
Alumni Engagement foster international collaborations Ll
I = Placement opportunities "7 ® 3 RESEARCH AND INNOVATION HUB
3. CAPACITY BUILDING o Establish Innovation & Entrepreneurship
m . Skillset enhancement Center .
- Boost innovation, research capacities & o Ensue Grants & Funded projects ] ]
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I performance " 4. ALUMNI NETWORK STRENGTHENING
4, INFRASTRUCTURE UPGRADE: - Enhance Alumni base to contribute towards
. Enhance classroom technology mentorship & philanthropical support

. Enhance library, labs & research facilities Create a platform of engagement to enable
placement boost [
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5. CO-CURR & EXTRA-CURRICULAR BOOST:

°

°
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Strengthen Sports, NCC, NSS & Club activities
Support overall holistic growth of students
Community outreach m

5. CO-CURR & EXTRA-CURRICULAR BOOST:

o Continued overall growth of students for all-rounded
grooming along with academical performance &
leadership initiatives [ |

The Institutional Development Plan will serve as a guiding framework for continuous institutional
improvement, with progress reviewed periodically to support the achievement of the identified
goals and objectives.



